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About this book
When we use the word talent we are talking about high performing
individuals. Every person has the potential to be a high performer
in their lives.

For some, they are fortunate that this potential

overlaps with their work space. For others, this may relate to their
hobby, sport or some other cultural passion. We believe that
everyone can be talented at something and many points made in
this book will be relevant regardless of context.

That said, the

focus for this ebook is talent in the workplace.
Talent has got lost in processes and measures. Talent
management has become a numbers game of tracking results,
surveys and data, rather than connecting with, and getting the
best out of, people. This is partly because we don’t understand the
dynamics and requirements of a new generation of individuals
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In all of this, our perspective of what talent is and what it needs to
be to match this fast-changing world has become warped. The
consequence of this is that people are being unintentionally
mismanaged.

This short guide seeks to clarify some of the

elements that may have been lost. It is not exhaustive, but rather
a snapshot view best-used to stimulate discussion within your
organisation.
Each chapter consists of two parts: an introduction to the concept
and then a self-test so that you can get a feel for where you are
at in relation to the concept. This is a very simple dip-stick to get
you thinking about how you currently operate in the world as it
relates to redefining how we view talent.

who have been formed and moulded by a world very different to
the one we grew up in. This new generation of talent needs to be
prepared for a world that’s going to be radically different to the
present.

NIKKI BUSH
www.nikkibush.com

RAYMOND DE VILLIERS
www.tomorrowtodayglobal.com

4

This eBook is dedicated to:

HOME

SUPPORT

Frequently, your initial font

Frequently, your initial font

choice is taken out of your
awesome hand

choice is taken out of your
awesome hand

CHAT 24/7

MAILING

Frequently, your initial font

Frequently, your initial font

choice is taken out of your

choice is taken out of your

awesome hand

awesome hand

Those individuals and companies that are shaking it up and adapting to our fast-changing world.

www.nikkibush.com

www.tomorrowtodayglobal.com

5

Table of Contents
About the book …………………………………………………………………. 3
Talent Re:Defined ..……………………………………………………………. 6
Tolerance of Difference ……………………………………………………. 8
Adaptability ………………….……………………………………………………… 14
Life-Long Learning …….……………………………………………………… 20
HOME

SUPPORT

Frequently, your initial font

Frequently, your initial font

Experimenting and Failure …….…………………………………….. 25

CHAT 24/7

Frequently, your initial font

Networking
…….……………………………………………………………………
30
choice is taken out of your
choice is taken out of your
choice is taken out of your

awesome
hand
Temporary
…….……………………………………………………………………….
35
awesome hand

awesome hand

MAILING
Frequently, your initial font
choice is taken out of your
awesome hand

Conclusion …….……………………………………………………………………… 40
Nikki Bush …….………………………………………………………………………. 43
Ray de Villiers …….…….………………………………………………………….. 44
TomorrowToday Global ……….……………………………………………… 45

www.nikkibush.com

www.tomorrowtodayglobal.com

6

Talent Re:Defined
We live in a world that is changing rapidly. The things that worked in the past and made us successful
may no longer work anymore. A key factor of talented individuals is that they always manage to elicit
high-performance in whatever context they find themselves. This context is changing rapidly. Talent

is being redefined.

Talent Re:Defined is a framework that looks at six areas where high-performing talent functions in
new, more effective ways, and ultimately, how they distinguish themselves and stand out from the
crowd.

Each point has a simple self-test to raise personal awareness and application of the

framework.

We invite you to journey with us through this Re:Definition of talent, and believe
that it will provide you with a fresh perspective with which to view both yourself
and others.

www.nikkibush.com
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Tolerance of Difference: We live in a world were the global village has shrunk because technology exposes us to diversity like never before.
7
Boundaries between countries, nationalities, religions and individuals are disappearing and we are forming new types of communities. We have
new ‘tribes’ developing as we use different criteria for the creating relationships. High-performing individuals thrive on diversity.

A  

L  

Adaptability: In a world where the rate of change is accelerating on a consistent basis, high-performing individuals are never overcome by
change. Talent is able to make the changes needed to succeed and thrive.
Life-long Learning: Longevity is one of the leading trends in our changing world - we will all be living progressively longer. One of the
implications is that we will be working for longer too. High-performing talented individuals know that the value of what they know erodes over
time. They take charge of their learning and development and are committed to lifelong learning to stay relevant. They expose themselves to
experiences that develop and accelerate their learning - not just book knowledge.

E

Experiment & Failure: High-performing people are innovators. They innovate effectively in their own space and within teams by having a tolerance
for risk and an acceptance of failure as part of the process of solutions-finding for the present and future. They do, however, know that if something
fails it must fail quickly and cheaply, and they learn important lessons through this process.

N

Networked: Success is not a solo endeavour. Talent today use online and offline tools to build effective and extended networks of other talented
individuals who will help them achieve their goals. They also freely collaborate and share their skills and knowledge with their network as they
understand that the power of networks lies in the collaboration unlocked through them.

T

Temporary: The nature of our changing world leads to very little being permanent. High-performing talented individuals hold things lightly.
There are few things that are not up for review, or discussion, if better alternatives are offered. This makes high-performers ‘surfers of change’
who are able to ride the disruptive tsunamis and flow with the strong currents of the changing world, not just steeling themselves against its
barrage.

Tolerance of Difference

8

Through time and history, in order to become organised we created structures in society that relied
on everyone being the same or similar. This was because being different made it difficult for
information to flow through the system and for results to be achieved. This has been
characteristic of the workforce and expectations of talent since the agricultural era. It’s been
ingrained in our commercial and business reality for most of civilised human history – over 1.5
millennia. It peaked in post-industrial civilisation (post 1940s). Talent was labelled as “the grey-suit
brigade”, worker bees, drones and eventually devolved to just being human resources in the
corporate machine
Many of the events in recent human history that have been labelled as crimes against humanity
such as The Holocaust, Apartheid and the Central African massacres were all extreme expressions
of this need to get rid of difference. Society has become characterised by dehumanisation and lack
of differentiation. This state of affairs is now influencing our ability to be profitable in business and
effective as a society.
Since 1989 and the creation of the Internet by Tim Berners Lee and his team, the global village
concept arose because of the free flow of information, not just because of cheaper air travel. Now
anyone, anywhere can connect with anybody of any age, colour, creed, religion and more,
enabled by technology. And, everybody everywhere has an opinion on things that might not even
have any direct bearing on their daily life. A perfect example of this is the 2016 global commentary
on Donald Trump’s presidential campaign. Most commentators are not American and will never be
led by him yet they freely share their opinions with everyone.

9

Talent know how to be

Technology has created this global village where we engage locally, virtually and globally despite

effective in this reality

are confronted by so much more of everything, so much faster than ever before. For those who are

of increased diversity
and “differentness”
which is why they are
able to be highperforming individuals.

extreme distance. For older, less tech-literate people, the world may feel overwhelming because they
familiar with technology, the world is smaller, more connected and ripe with new opportunities to
become part of new communities. There is something for everyone.

As we are exposed to more so we experience different value systems, worldviews and people with different interests from different backgrounds. That
word ‘different’ keeps cropping up. Today we are quite literally marinated in
diversity. We no longer live in silos of sameness.
Consequently, diversity and tolerance of diversity is no longer a nice to have option on a lifestyle
checklist, it is a necessity.

Without it we cannot function, let alone thrive, in this modern borderless

world. Likewise, from a business perspective, no business exists solely within regional and geographic
borders anymore. Every organisation is global (whether they know it or not) and subject to the butterfly
effect. This means that what affects a small business in outer Mongolia could have real impact on a
multinational in Australia.
Talent know how to be effective in this reality of increased diversity and “differentness” which is why
they are able to be high-performing individuals.

www.nikkibush.com
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There is a new tribalism emerging. Tribes are no longer defined by shared geographic or biological characteristics, but rather by shared interests,
passions and experiences. Extreme sportsmen are an example of a tribe. The same would go for gamers (did you know that you can now get national
colours for gaming?), or people with an interest in fly fishing or electric car fanatics. Essentially, tribes form, whether offline or online, around anything where
more than one person shares an interest. Tribes can remain small or grow exceedingly large, such as LinkedIn which had 414-million members as at
December 2015, or Facebook with 2-billion users.
One individual may now exist within multiple tribes rather than being limited by virtue of birth, to one social group. This means that diversity doesn’t only
exist in society outside a person, but is also an internal dynamic that each of us is responsible for and must cultivate. Talent does this intuitively.

www.nikkibush.com
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Self Test
• When you find yourself in a mixed group, whether racial,
gender, age or other, do you tend to gravitate towards those
who are most like you or least like you?
• If someone says something that is insensitive to diversity do
you challenge it or ignore it?
• How do you respond to this statement: “Diversity and
difference makes us more effective or more ineffective?”
• Is diversity critical to business success or do you believe
diversity hinders business success?

www.nikkibush.com

www.tomorrowtodayglobal.com
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Reflection

Your self-test responses will be indicative of your comfort or discomfort with diversity. In the short term, you may experience few or no
consequences, positive or negative. But, in the longer term, intolerance of diversity will undermine your opportunity to be noticed as talent.
Businesses today require talented individuals to be able to represent them effectively in diverse situations and with diverse people.

High tolerance of diversity will push you up the talent barometer as your ability to interact with people who are
different to you grows. Being able to put others at ease and build effective relationships benefits you and the business
on every level.
Bear in mind that people don’t choose their customers and colleagues. We all have to get along with each other regardless, and be effective, in
order for businesses to thrive and make a profit.

www.nikkibush.com
www.nikkibush.com

www.tomorrowtodayglobal.com
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Actions
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Find an individual who differs from you on several of these criteria older / younger, race, nationality, gender, length of time in the same
job, more / less academically qualified, parental status, marital
status….

Schedule a coffee or meal with them and discuss some of
the following questions:

• How do our different backgrounds influence our views on finances,
career development, leadership dynamics, communication?
• Where do we share perspectives despite our differences, and how
do these similarities serve us?
• What is the one piece of advice you would give me to increase my
ability to perform in our diverse world?

www.nikkibush.com

www.tomorrowtodayglobal.com
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Adaptability
Evolution proves that organisms that do not adapt to change
become extinct whereas the most adaptive thrive. The same is true
of business and talent.
We are living through disruptive times where new technologies are
enabling the rise of new industries and jobs and the extinction of
others that are no longer necessary. When was the last time you
needed a blacksmith?
This means that we need to be prepared for the fact that the jobs
we are currently doing will, in time, morph, change or disappear
entirely. We will need to adapt our skills and talents on the fly,
continuously and relentlessly, in order to remain relevant.
From a talent perspective, high performing individuals don’t
only adapt to remain relevant. They are able to leverage and
take advantage of the need to adapt by creating new
opportunities that didn’t exist before.

www.nikkibush.com
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Organisations have, traditionally, sought to attract stable, similar and conforming individuals who build
on the company’s existing identity and fit their current talent framework. For organisations to survive

Talent use their
adaptability to
outperform
expectations by
continually scanning
the horizon and
understanding what’s

the maelstrom of change, they will need to recruit talented individuals who are nimble and flexible,
accepting that the discomfort these mavericks may induce is precisely what is needed to survive
change.
Adaptable, talented individuals manifest flexibility and nimbleness in every facet of themselves - their
thinking, behaviour and outlook. This openness to change and spotting new opportunities makes them
very attractive to future-focused companies.
Talent use their adaptability to outperform expectations by continually scanning the horizon and
understanding what’s coming, but being able to translate that into action and delivery in the present.
As such, this means that their adaptability is inherently a paradox because they are looking to the
future and are totally focused on the present, at the same time.

coming, but being able
to translate that into
action and delivery in
the present.
www.nikkibush.com
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This results in ongoing momentum and a sense of motion. Change is a wave that is ridden rather than a tempest survived. Compare a tourist visiting the
beach, standing in the waves and getting knocked down, with a local on a surfboard, harnessing the energy of the waves.

Adaptable talent is never static. There is no stalling, they are dynamic. This means constant growth and change, as the
environment dictates, in the same way as an adaptive organism evolves. This is what survival of the fittest really means.
Adaptive individuals understand that because change is dynamic there may be the odd misstep. They never, however, blame the context or others,
accepting consequences as learnings on the journey. Adaptive talent own their space and experiences.

www.nikkibush.com

www.tomorrowtodayglobal.com
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Self Test
• When strategies and plans are created, I feel that they need to
be stuck to regardless, or they are flexible?
• When I experience disruption I tend to rely on currently defined
plans and procedures, or I make it up as I go?
• When circumstances force plans to change I feel
uncomfortable, or I am able to see the opportunity in the
change?
• When unexpected things happen I feel excited, or I go home
and kick the dog?

www.nikkibush.com
www.nikkibush.com

www.tomorrowtodayglobal.com
www.tomorrowtodayglobal.com

Reflection
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Adaptability is not just about being successful in a changing
world, evolutionary insight identifies it as critical to survival.
If your self-test indicates a low adaptability this is one of the
most essential areas for you to direct self-development energy.
Similarly, if you are indicating high levels of adaptability you
should consider how you can use this as a fluid foundation (yes
we know that is an oxymoron) upon which to build your
continuing high-performance.

www.nikkibush.com
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Actions
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Based on your self-assessment, you should have a sense of how comfortable you are with adaptability. If you find yourself resisting change, the following
may be helpful:
On your next trip on the highway, commit to spending the whole time in the slow lane, but sticking as closely to the maximum speed limit as possible. You
will have to adapt constantly because there will be slower traffic in front of you that you have to pass, but the lanes surrounding you may not
accommodate you. Consider how this makes you feel. What lessons can you draw from this?
An exercise on the flipside for the adaptive person: if you are highly adaptive, commit to spending your next trip on the highway in the fast lane, without
exceeding the speed limit. How do you react to those who are driving faster than you, who expect you to move lanes and merge with slower traffic? What
lessons can you draw from this?

www.nikkibush.com

www.tomorrowtodayglobal.com

Life-long Learning
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Historically, learning covered school and tertiary studies. There was little need to actively learn
much after that because the world was changing slowly. You were also evaluated and accepted
for roles, tasks or jobs based on the qualifications that you brought with you, or not.
Today, life-long learning has become a necessity because of the increasing speed of change in a
world where qualifications from five years ago are barely relevant. Talent takes ownership of their
own learning, and consciously and constantly invest in new knowledge and experiences.
Life-long learning is not just about cramming more information into one’s head. True learning is
more about embracing every experience, whether positive or negative, as a path to growth. Talent
know that this is the path to becoming more effective individuals and actively seek to do this.
Talented people carry their scars proudly. It’s what makes them who they are. Every scar reflects
an experience that makes them more valuable to their companies, teams and employers.
Through modern technology, we are no longer dependent on training and development
departments or access to business schools, universities and colleges for professional and
personal development. Massive Open Online Courses (MOOCS) are accessible to all via the
internet, enabling anyone, anywhere to study anything they desire, instructed by the top minds in
their fields.

www.nikkibush.com
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Talent realises that there is no longer an excuse to not know whatever needs to be known, right now, to
complete a task. It is just a click away.
Life-long learning implies a just in time approach to continuing and continuous education. Life-long
learning offers a competitive advantage. If you are not accessing available resources, someone else
is. And, because of the global village, that person, no matter where they are in the world, may very well
be competing for the same job, task or function as you.

Life-long learning
implies a just in time
approach to continuing
and continuous
education. Life-long

With futurists currently projecting lifespans in the developed world exceeding 120 years in the near
future, longevity also makes lifelong learning a survival requirement, not just a nice to have. It will be
impossible to be relevant in the world of work with knowledge that is outdated.

Talent realise that they need to be productive for much longer than has ever been
expected of people before.

They plan, early on in their careers, to continually and

consistently expand their horizons in order to be valued, no matter their age.

learning offers a
competitive
advantage..
www.nikkibush.com
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Self Test
• How much do you read – often or not very much?
• What do you read – the same type of content, over and over,
or new content that pushes the boundaries of your
understanding and experience of the world?
• When a challenge comes, I find that I often/rarely consciously
draw on insights from previous experiences in dealing with it?
• In the last year my personal development has been
predominantly directed by myself/by others (ie. Your
employer)?
• I find it easy / difficult to integrate my experiences, successes
and failures, as part of my lifelong learning.

www.nikkibush.com
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Lifelong learning no longer means a commitment to academia only. If your self-test indicates low investment in lifelong learning, maybe you need to
reconsider where you get your learning experiences from and how you integrate them.
Regular debriefs and conversations with others around your life experiences, with a learning agenda, enables you to learn from other’s experiences
as much as your own.

www.nikkibush.com
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Actions
Before you go to sleep each night, ask yourself two questions:
• What did I learn?
• How did I learn it?
Talent may not know these answers, but they constantly ask these
questions.

They are committed to their daily learning and growth,

integrating all their experiences into an adaptive whole.

www.nikkibush.com
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Experimenting & Failure
Thomas Malone Snr, when he headed up IBM, had a manager who
tried something and failed, costing the business several million
dollars. The manager was called in to Thomas Malone’s office. In
preparation for the meeting he typed up his resignation which he
presented upon walking in the door. Malone’s response was,
“There’s no way I am accepting this when I have just spent millions
on your education.”
Talent know that taking risks equals growth, but the growth path
may include the possibility of failure. In a changing environment,
talent know that new solutions are required. Talented individuals
look at today’s challenges in light of tomorrow’s opportunities and
know that they cannot overcome them by using yesterday’s logic.
All of this means that talent is fundamentally comfortable with the
possibility that something may not work, but they are going to try it
anyway. If it does not work, talent makes sure that the failure is a
lesson in itself.

www.nikkibush.com
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Internet mythology says that the definition of madness is trying the same thing over and over again,
but expecting a different result. Talent understand that you can’t do things the same way in changing
circumstances, and expect to be effective. Talent does new things for new circumstances.
These high performing individuals also realise that failure is an asset not a liability when understood
properly. When talent fail, they share the lessons so that others can learn accordingly. In the 1970s1990’s 3M was famous in innovation circles for having Failure Forums where people who had tried
something and failed were encouraged to share their experiences. What 3M and companies with

Life-long learning implies
a just in time approach to
continuing and
continuous education.
Life-long learning offers a
competitive advantage..

similar forums understand is that failure may be part of success. If we are going to fail though, fail
quickly and fail cheaply, ie. experiment for a good reason and not just because you can.
Future-fit organisations are committed to finding new ways of conducting business as usual despite
the market shifting and changing beneath their feet.

In order to do this, they create a culture of

“permission to experiment and fail”, and also take full advantage of any failures that may occur.
In the previous section on lifelong learning we mentioned that experiences count on the learning
journey. Experiential learning creates understanding and context to benefit from failure as well as
success.
Talent experiments to succeed.

www.nikkibush.com
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Self Test
• The last time I took a risk and tried something new and
interesting was: within the last 3 months, 3 – 9 months, 9 - 18
months, 18 months to 3 years?
• When somebody tries something and fails, my response is,
“Why run the risk?” or, I connect with them to find out what I
can learn from their experience?
• I know how to take advantage of failure. Yes or no?
• You get a great idea in the shower. Do you get excited and tell
your boss or colleagues the next day or, keep it to yourself until
it feels safe to share?

www.nikkibush.com
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Reflection
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Fear of failure is natural. Talent is notable for how they overcome the fear and the failure. If the self-test reveals that you haven’t taken a risk in the
recent past, have nothing risky on the horizon, or don’t know how to take a risk, it is very probable that you are not being noticed or identified as
talent in your organisation or industry.
It’s how you overcome failure and embrace experimentation that lays the foundation for future success.

www.nikkibush.com
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Actions
What idea / thought / dream / concept do you have in your head
that you think has potential but you have felt hesitant to share or
engage others about? Identify two individuals who you think will have
value to add to your idea. Schedule a coffee conversation with them
and take the plunge to share your thoughts.
Schedule 15 minutes of personal private time after the conversation to
consider and “own” the responses - whether positive or negative.

www.nikkibush.com
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Networking
Talent know that experiences and opportunities come through people
and human interactions. In a real sense, they know that their network
equals their net worth. They invest in the relationships that contribute to
their personal and professional growth and success, consciously
making a point of cultivating them.
When it comes to networks, talent know they are not just there for
personal gain. Networks thrive on reciprocity. It is these reciprocal
connections that talented individuals are able to imbue with integrity
and trust, facilitating two-way opportunities and transactions, enabling
mutual growth.
It’s no longer a world of empire building focused on the ‘me’, for personal
gain only. In a collaborative, networked world, information and
opportunities are shared seamlessly and comfortably to grow the
mutually beneficial ‘we’. High performing individuals know that the whole
network is greater than the individuals that make it up.

www.nikkibush.com
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This state of collaboration and free sharing of information and opportunities is a new dynamic within
networks. Historically, information was power in the hands of those few who had access to it. It tended
to be hoarded and selectively shared. Today’s talent know that every network is an opportunity to
discover new information and corresponding opportunities. Freely sharing information is the power that
makes this possible. Information hoarders are disempowered individuals and disempowering to
organisations. They used to be talent, but they no longer are.
Talent creates forums where their network is a sounding board to verify ideas and concepts.
Technology enables these networks to cross physical and geographical boundaries and to operate as
virtual structures within which the new tribes exist. (the concept of tribes was described on page 10
under Tolerance of Difference).

Future-focused
organisations know that

talent runs in herds.
Talented people have
talented friends.
www.nikkibush.com

Finally, talent realises that networks are not only forums to share ideas, but are places to facilitate
constructive engagement and to unlock more value. Goals and solutions are naturally realised in this
process.
Successful organisations in this hyper-networked society create their own networks but also tap into,
and make effective use of, the networks of their talented individuals. Future-focused organisations
know that talent runs in herds. Talented people have talented friends and these businesses have
structures in place in order to mine these connections to achieve their strategic goals.

www.tomorrowtodayglobal.com
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Self Test
• I manage most of my relationships using technology or, primarily,
face-to-face?
• My most important relationships are integrated into my broader
network or exist in isolation?
• I am at my most productive working on my own, or collaborating
with other?
• When I experience a challenge, I rely on myself to sort it out, a select
group of individuals, or I solicit broad input across my network?
• I find that I share more with my network than I extract, or vice versa?
• I see my success as being linked to the collaboration with my
network. Yes or no?

www.nikkibush.com
www.nikkibush.com
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If your self-test indicates that your network is either small, disengaged or viewed as an insignificant part of your life, both personally and
professionally, then some reflection is required. You may see yourself as a talented individual, but like a hot coal taken out of the fire that cools
down before the fire burns out, you too run the risk of your abilities and potential not being seen, noticed and utilised. Consequently, people less able
than you, but with more effective networks, will probably surpass you.
Modern talent know that an effective network is a balance of both virtual and face-to-face connecting.

www.nikkibush.com
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Actions
Review your virtual network and also your face-to-face network.
• What is the one most significant thing you can offer the
individuals most central to your networks?
• What is the most significant thing the individuals at the centre of
your networks offer you?
• Who, in the outer rings of your networks, should you be drawing
closer? Why should you draw them in? What can you offer to
incentivise them to move closer?
• Open your calendar and schedule activities that will make this
happen.
.

www.nikkibush.com

www.tomorrowtodayglobal.com

35

Temporary
We live in a temporary world. The preceding five points revolve
around the reality that nothing lasts forever anymore. In fact, the
importance and relevance of something is increasingly transient
and short-lived.
Talent has adapted to realising that not only is change consistent,
but the pace of change is accelerating. Everything changes and
changes faster tomorrow than it did today. Talent factors this in to
everything that they plan, build and execute today.
Talent build planned obsolescence in everything they do, but they
are able to take it even further because they understand that we
live in an open and connected system. Obsolescence and
redundancy in one area may open up new opportunities in others
that historically weren’t considered. This is what temporary looks
like.

www.nikkibush.com
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We see this dynamic at play in the toy industry where toys are no longer hand me downs as they were for older
generations. Previously, they endured, and younger siblings would inherit them, whether they liked it or not.
Today’s older children do not expect, and probably would not accept broken, worn, scuffed, or outdated handme-down toys from their siblings - they may use them from the communal family toy box, but would not
consider them to be their own. Toys are no longer made to last and they go out of fashion quickly because of
trends and the influence of technology. This simple childhood lesson is reflected in the way today’s talent view

With regard to
connections and
opportunities, talent view
them as temporary not
permanent. This means
that they are
comfortable with shortterm opportunities being
directed their way...
www.nikkibush.com

almost everything in their lives, buying into the temporary nature of our world where everything inevitably
becomes obsolete quicker and sooner than ever before.
With regard to connections and opportunities, talent view them as temporary not permanent. This means that
they are comfortable with short-term opportunities being directed their way. Organisations, on the other hand,
that take an approach that is more permanent, become unattractive environments for top talent in today’s
world.
“Temporary” is not static, but rather a dynamic experience, constantly in motion, not dissimilar to nature where
things are always changing. This means that temporary situations don’t need injections of energy, rather they
provide energy as, and when required. Organisational strategy can benefit from these boosts of energy.
One of the most significant places where we see this shift is with the on-demand workforce functioning in the
Gig Economy (Google www.fivver.com as an example of this.). All tasks and jobs are temporary in nature, but
all contribute towards a bigger strategic objective. This is modern, temporary talent at work – and it’s going to
change everything.
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Self Test
• The temporary nature of things un-nerves me, or energises
me?
• I consider myself a driver of change or an effective manager
of the status quo?
• I view temporary things as an opportunity to do things
differently, or as obstacles that undermine progress?
• I find that I am able to channel the energy inherent in
“temporary”, or “temporary is overwhelming and scary?
• I am confident that I know how to be effective in this
temporary world, or I feel extremely challenged and unnerved?
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Reflection

If your self-test reveals discomfort with the concept of temporary, this is your biggest risk factor in being identified as talent. Use the other five
characteristics in the previous chapters to stretch and expand your level of comfort with the temporary nature of modern society.
It is almost impossible to change this one factor on its own. It needs to work in partnership with the other elements of the talent redefinition.

www.nikkibush.com

www.tomorrowtodayglobal.com

Actions

39

Review your past three years.
• Where have you experienced the most significant change, or even
redundancy?
• What were the factors in your environment (work, personal,
home….etc) that led to that change?
• What were the immediate personal consequences you experienced
due to the change?
Project these insights forward into your next 12 months
• What do you need to take advantage of to increase your
performance in the next year?
• Open your calendar and schedule one activity a month for the next
6 months that will build on your past experience of change and
make you more effective in future shifts.
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Historically, talented individuals relied on
their qualifications and seniority to
develop and boost their CV and
therefore their employability. This is no
longer enough. Similarly, organisations
looked for individuals who matched their
existing employee profile as closely as
possible. The locus of control sat with
the organisation, the leader and the HR
department.
Today’s talent landscape shifts the
power to the individual. This redefined,
talented individual is the person that
every organisation that we work with
and consult to, is looking to employ.
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Our talent re-definition is that future-focused, high performing
individuals today:
• embrace diversity
• thrive in circumstances requiring adapatabilty
• learn continuously through experimentation whether resulting
in success or failure
• are comfortable with failure but make sure to learn from it
• tap into the value inherent in their extensive networks
• thrive in the temporary nature of the modern world,
discovering opportunity around every corner
As individuals, your alignment or misalignment with this redefined talent
scorecard provides insight into where you need to work to stay relevant and
succeed.
As organisations, these evolving metrics and reference points need to form
new parameters and guidelines in your talent management, recruitment,
development and retention strategies.
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MARKETING
RESEARCH

INVITATION
Connect with us to receive more advice and insight on issues around talent development
for young individuals, management and organisations.
We provide talent interventions in the form of keynote talks, interactive workshops and
extended consulting services which can be customised to meet your organisation’s needs.
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Inspirational speaker and best-selling author, Nikki Bush, is highly regarded among business people, educators and
parents alike as she helps them to manage, educate and parent talent for the new world of work.
Her work is fuelled by her passion for play, connection and relationships. She is fondly referred to as a Creative Parenting
Expert in parenting and education circles and is gaining a reputation as a Talent Whisperer in the corporate sphere.
She is the co-author of three bestselling books: Future-proof Your Child (Penguin, 2008) co-authored with Dr Graeme
Codrington, Easy Answers to Awkward Questions (Metz Press, 2009) co-authored with Ilze Alberts and Tech-Savvy
Parenting (Bookstorm, 2014) co-authored with Arthur Goldstuck.
Nikki is widely respected for her trusted, independent and informed opinion about a wide range of issues related to
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raising the next generation of talent including: the future world of work, technology, disruption, human behaviour,
generational theory, education, child development and work-life balance. She helps parents, educators and business to
redefine what talent means.
Nikki provides talent interventions for companies in association with TomorrowToday Global, helping to increase
engagement and retention levels with their Millennials/young talent through her various frameworks. She also champions
parents in the workplace with her legendary Parenting on the Run® workshops which approach work-life balance in a
poignant, practical and creative way. Her play-based team-building Get Outta Your Head sessions are guaranteed to
break down barriers, provoke laughter and shift perspective, helping teams to connect as human beings rather than
human doings.
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Ray leads the Talent Development focus area within the TomorrowToday Global team.
He has been tracking talent dynamics for the past twenty years. First as the leader of a NGO that focused on work with
Gen Y when they were teenagers. During this time he developed practical skills and perspectives related to building
relationship, attracting Gen Y, and developing life skills in this group. He realised that they were not the same “animals” as
the Gen X cohort he is a part of.
Moving into the corporate sector he assisted Baby Boomer led organisations deal with the first wave of talent
management changes related to the integration of Gen X into the workplace. During this time he began to investigate
Gamification and Computer Gamebased learning as a channel to more effectively deliver talent development content
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using simulation based experiences.
Today he leads our team in the merging of the trends present in Gen X (now that they are in senior and executive
management), and those in Gen Y as they bring their Digital Native reality into the workplace. Talent Development is one
of the key strategic focus areas for relevance in the new world of work, and Ray is a keynote speaker and consultant with
an international track record in making these shifts happen.
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We live and work in turbulent times of disruptive change. Merely improving on past successes is no longer a guarantee of
business success. Your leaders and teams need to understand what is changing - and why - and adapt to new rules for
success and failure. This requires shifts in mindset, attitudes, habits and skills.
TomorrowToday’s team of experts can assist in developing your leaders and teams by helping our clients understand the
forces that are shaping the new world of work. Just one of the areas we track around the future world of work is talent
development and the digital world of work.
We work alongside you to provide strategic insights into the disruptive forces shaping the world right now. By doing so, we
show you how to adapt and deal with constant change, assist you with personal and team development, and raise your
organization’s confidence and creativity to successfully deliver on your strategies.
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Our insights into the changing world of work are packaged in easily accessible formats, from presentations and
workshops to online courses and extended leadership development programmes, all designed to drive real mindset and
behaviour change through your organisation. Our style is to combine well researched strategic insights with common
sense wisdom, all laced with a gently rebuking humour and enlivened by multimedia and visually stunning presentations.
We work hard to help you and your team to see “tomorrow’s world today”, and to know how you need to think and act
differently in the future.
If you want to be part of the new breed of leaders and have recognized that your business needs to change, but you are
not sure what this change looks like or how to communicate it, then contact us on info@tomorrowtodayglobal.com as
we’d love to work with you.
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